Goals of the Hamilton Ultimate Club
The goals of the Hamilton Ultimate Club are:

· To promote the sport of Ultimate 
· To maintain a fun and safe ultimate experience for all

· To develop good relationships with the community and field providers
SOTG Policy

The following is the Hamilton Ultimate Club’s (HUC) policy regarding Spirit of the

Game (SOTG) as measured by the Spirit Rating System (SRS).

1. Following the first four games of the season the spirit scores for each team will be reviewed by the Spirit Convener. The following actions will then be taken depending on this score.

SRS Score Action
	7.5 to 11
	A congratulatory e-mail will be sent to the spirited team and each team will receive a prize at the end of the season.

	6.5 to 7.4
	An e-mail highlighting the need and strategies for spirit improvement is sent to the team.

	Less than 6.5
	The captain of the team and spirit convener will discuss the score, identify the possible reasons for it and take remedial action. The team is placed on probation and must pull their average above 6.5 over the next 4 games. Failure to improve the score may result in elimination of the team from the playoffs and league. This decision will be made by HUC’s Executive on a case by case basis. In making this decision the Executive will consider any incident reports filed and/or other evidence deemed appropriate.


2. At the end of the regular season any team with a SRS score below 6.5 may be eliminated from the playoffs. This decision will be made by the Executive as described above.

Aggressive and Dangerous Play Policy

The following is HUC’s policy regarding dangerous play.  HUC defines aggressive and dangerous play as any intentional style of play that may lead to harm or injury of a player.

1. Captains are responsible for identifying and addressing aggressive or dangerous play within their and the opposing team.  This includes identifying and removing from the field players that are bleeding.

2. Aggressive and dangerous play should be reported via the incident report system.

3. The Spirit Convener will review the information provided in the incident report and communicate with both captains to investigate the event further. The  Spirit Convener’s findings may result in: 
(a) an observer being assigned to the offending player’s team to review the style of play with possible further actions to be taken; 
(b) identifying and addressing  the problem through education of the player(s) via the captains; 
(c) disciplinary action as recommended by the Spirit Convener and the League Director and approved by the HUC BoD in line with the Disciplinary Policy.  The approach taken in resolving the problem will depend on: (i) the severity of the incident; (ii) the openness of the player to change; and (iii) the number of incident reports filed against a player.
Incident Policy
Captains are responsible for filing incident reports through the Captain’s Corner.  HUC will review and follow up on all reported incidents.  After an objective investigation (outlined below), the Hamilton Ultimate Club may choose to:

1. Take no action

2. Implement the Disciplinary Policy

Incident Review and Decision Process 
Once an incident report is filed, an objective and timely investigation and decision will be made in the following manner:
1. The incident report will be forwarded to the appropriate Convener who in turn will contact the captains of the teams involved and any relevant witnesses to investigate the incident.
2. If there is a conflict of interest, or the appearance of a conflict of interest, with the Convener responsible for the investigation, the League Director will be selected to conduct the investigation.
3. Upon reviewing all information, the Convener will determine if any disciplinary action is required and forward the incident report, investigation report, and Convener’s recommended ruling to the League Director.

4. The League Director may accept or alter the Convener’s recommended ruling (following further investigation) before presenting it to the HUC BoD.
5. The HUC board of directors will either implement the League Director’s recommended ruling or request further information prior to making its decision.  The HUC BoD ruling is final.  If any of the HUC board of directors has a conflict of interest or appearance of a conflict of interest, the director(s) will excuse him/herself from any investigations conducted.
Disciplinary Policy
The following is HUC’s disciplinary policy.  It is to be applied by the HUC BOD to any member or team who in the view of the board has demonstrated Aggressive and Dangerous play or has been found to be responsible for Incidents reported through the Incident Reporting System.  The disciplinary policy has been established in order to eliminate persons or teams from the HUC that contradict the Goals of the Hamilton Ultimate Club. 
The discipline policy consists of four levels.  Depending on the severity of the offence committed the HUC BoD may choose to apply any one of these levels without warning.  In general, however, the process will be gradual as outlined.

1.  First Offence 
The offending player and/or team will receive a verbal warning from the HUC BoD via the Spirit Convener.
2.  Second Offence and Remedial Action 
Upon a second offence the offending player and/or team will receive a formal e-mail warning.  An in person meeting will be held between the Spirit Convener and player/team.  Expectations will be clearly outlined with an agreed upon improvement plan (for example: minimum team spirit score of next two games, no incident reports against same individual and / or team for the rest of the season).  If these targets are not met the team will be eliminated from the play-offs.
3.  Third Offence 
The HUC BoD will eject the player or team from the HUC for all future seasons.
